KWS Board Meeting — 20 October 2025

The KingsWay School Board convened for a strategic meeting focused on long-term planning and vision.
The meeting opened with apologies from Paul Claydon and Michelle Chen.

Devotions:

Jordan Barley led devotions, reflecting on Psalm 23 and the image of God as the Good Shepherd. By
inserting the board into the passage, Jordan encouraged members to see their collective journey as
shepherded by God—emphasising unity, servant-hearted leadership, and trust in divine guidance. The
devotion called the board to seek clarity, rest in God’s provision, and approach decisions with wisdom
and peace. Jordan prayed for Neels Janse van Rensburg, who was about to travel to Samoa to launch
the first full Bible in Tokelau.

Administrative Matters:
e Previous minutes (6 October 2025) were confirmed as presented.
e Theinterests register was circulated for updates.

Strategic Focus:
The Executive Principal (EP) introduced Deputy and Associate Principals, who joined the meeting to
share expertise from their respective portfolios.

The board broke into three groups (Primary, Middle Years, Senior School) to analyse key documents:
e Annual Plan for 2026
e Three-Year Strategic Plan
e 2030 Growth & Development Plan
e Stakeholder Survey Feedback Summary
e Capital Works Plan 2026-2028

Each group reviewed stakeholder data, identified main trends, and ensured feedback was addressed in
the 2030 Plan. Their findings were compiled in a collaborative document, which the EP will use to revise
strategic documents and present a final copy at the next meeting.

Other Activities:
The meeting included review of general correspondence.

Closing:
The meeting concluded, the next scheduled meeting was noted for 3 November 2025, with devotions to
be led by Neels Janse van Rensburg.



